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4th BS SAR Conference

31.10 – 01.11.2007, Novorossiysk (Russian Federation)

MINUTES

BS/SAR- 4/0/0

31 October, 2007

The 4th BS SAR Conference was attended by the representatives from Russia (RU), Turkey (TR), Bulgaria (BG), Romania (RO) (List of Participants BS/SAR-4/0/3) and invited guests from Swedish Maritime Administration, Maritime Administrations of Azov and Black Sea ports (List of invited guests BS/SAR-4/0/4).

Opening and welcome - welcome speeches of:

1. Head of FSI “Novorossiysk port administration” V. Erygin.

2. Head of SMRCC – V.Komarov (head of Russian delegation). Mr. Komarov kindly reminded that according to the established tradition the accepting party presides over conference. He offered to approve Captain Victor Chernov - deputy head of Maritime Administration of port Novorossiysk – head of MRCC Novorossiysk as a Chairman of 4th BS SAR Conference.

Conference accepted this proposition. V.Chernov was approved as the Chairman of the 4th BS SAR Conference.

Chairman V.Chernov introduced the delegates and informed that delegates from Bulgaria are being delayed due to the air tickets problems, and they will get to Novorossiysk today on 31.10.2007 at 4 p.m. 

Chairman informed that yesterday evening Georgia officially informed him that due to some technical problems they were not in position to participate in the Conference. Georgia sends to the Conference the official letter by e-mail with official position of United Transport Administration of Georgia regarding some items of the Conference. The letter contains some propositions to delegates. Chairman shared the official letter of Georgia with attached documents to the delegates. V.Chernov kindly asked the delegates to study the letter and proposed to make necessary adjustment to Agenda in order to discuss letter tomorrow on 01.11.2007 at the Conference.

Chairman informed that delegates from Ukraine will not arrive at the Conference.

Chairman V.Chernov announced the 4th BS SAR Conference opened.

Approval of the Agenda

Chairman invited delegates to study the Draft Agenda and Time table and welcomed remarks and/or amendments. Some changes were agreed up on requests of delegates:

RU: Mr.Chernov – 

Instead of item 7: Presentation of Georgia regarded Presentation of the 2nd Revising SAR Operating Plan.

To be written: Discussing of appeal letter propositions of Georgia United Transport Administration to the 4th BS SAR Conference delegates.

TR: Mr. Guler –

Instead of sub item 5.1: Turkey‘s Country Status Report. 

To be written as sub item 5.3:  Presentation of Turkey Coast Guard – BS SAR operation on 14 September 2007.

RO: Mr. Alexe asked to give the opportunity to Romanian delegate Mr. Pipirigeanu to give a short presentation of Romanian Maritime Training Senter „CERONAV”. The presentation is not need for additional Agenda item and will be included in report of Romania as per Agenda item 1. 

RO: Mr. Alexe as the new Chairman of the ESAS AG on behalf of BS Committee requested to give him a floor before Mr. Aspenberg in item 9: Presentation of IMO/Swedish Maritime Administration – Black Sea SAR training project.
The agreed Agenda and Time table was adopted by the delegates.

Related documents:

BS-SAR- 4/0/1 – Agenda

BS-SAR- 4/0/2 – Time table

BS-SAR- 4/0/3 – List of participants

BS-SAR- 4/0/4 – List of invited guests

Item 1. The delegations reports regarding 3rd BSC SAR Conference resolution implementation together with delegations annual reports.

Chairman welcomed all delegates to submit the information regarding 3rd BS SAR Conference resolution implementation together with short annual reports for last year.


Turkey, Russia and Romania submitted their reports contained statistic dates for last year, most significant events and SAR operations, ets.


Presentation of the Romanian Maritime Training Center “CERONAV” was given by Mr. Vasile Pipirigeanu (attached e-mail file) - GMDSS Programmes Coordinator, Head of Technical and Training Assistance, Romanian Maritime Training Center.


The delegates noted the submitted information.


Related documents:


BS-SAR- 4/1/1 – Report of Turkey


BS-SAR- 4/1/2 – Report of Russia

Item 2. Presentation of Turkey – SULH 2007 Black Sea Delta Exercise (Kdz. Eregli, Black Sea, Turkey, 5-7 September 2007). 


Presentation was given by Mr. Mehmet Hanifi Guler (attached e-mail file), outlining the legal basis for the international DELTA exercises, aims, participation and summary of the SULH2007 exercise.


RO: Mr. Alexe as a participant of SULH 2007 congratulated the Turkey for the accurate organization exercise. He reminded that SULH 2007 was the first really international BS exercise, because at first time representatives of three BS states (TU, RU and RO) took part in the exercise.


RO and RU: Mr. Komarov and Mr. Alexe warned that SULH 2007 has a success in SAR operation but it shows that all BS states should increase abilities in recovery and storage in oil response in case of serious accident with oil tanker. 


The delegates noted the submitted information.

Item 3. BS International (joint) exercises plan elaboration.


Chairman offered delegates to express their opinion about joint SAR exercises and about types of exercises.

RU: Mr. Chernov offered to plan joint SAR exercises between adjacent countries, countries that have common boards of SAR Regions, for example - between Russia and Ukraine. RU and Ukraine SAR Regions are adjacent in the area of intensive shipping (Kerchenskiy Strait). In practice we can have the situation that assistance to ship may be render faster from neighbor SAR Region. For example - distress alert received from Search and Rescue Region of Russia, but Ukraine managed to render assistance first (or vice versa).

RO: Mr. Alexe notice about huge foundational expenses for all participant countries taking part in a big joint international exercise. He proposed to conduct big joint international SAR exercises together with BS Committee Oil Spill Response exercises once in two years instead of one exercise in every year.

RU: Mr. Komarov fully supported the proposition of RO delegate.

TR: Turkey conceived joint exercises between neighboring countries and big joint international SAR and Oil Spill Response exercise once in two years. 

Action to be taken: 

Delegates considered - to conduct big joint international SAR exercises together with BS Committee Oil Spill Response exercises once in two years. Time and place of the next BS International exercise will determine during 2008.

Item 4. Presentation of Russia – Black Sea and Azov Sea GMDSS Stations.

Chairman reminded that all Conference participants may find in their portfolios, which were allotted before the Conference, colorful booklets of Federal State Unitary Enterprise “Rosmorport”. Booklets have attached CD with presentation in both Russian and English languages.


Presentation was given by Mr. Evgeniy Karpachev –head of technical department, BS Office of Federal State Unitary Enterprise “Rosmorport”.

Conference observers from Russia asked some questions regarding technical matters of navigation safety systems in the Azov and Black Seas.

The delegates noted the submitted information.

Related documents:

Colorful booklet of FSUE “Rosmorport” with attached CD (presentation in both Russian and English languages) was shared to all participant of the Conference.

Item 5. Presentations of Turkey – Turkish SAR Organization – consist of three sub items:

Sub Item 5.1  Turkish SAR Organization.

Presentation was given by Mr. Mehmet Hanifi Guler (attached). All delegates found out a lot of new and useful information about Turkish SAR Organization.

Conference observers from Russia asked some questions regarding interaction between MSRCC and Coast Guard in Turkey.

RO: Mr. Alexe asked 3 questions:

1. Romania stated that there is no uniform ratification of the agreement about the SAR responsible zones delimitation on Black Sea but Turkey stated during their presentation they declared their SAR Region and they have bilateral agreements between their neighboring countries. Romania requested from Turkey the submission dates and numbers of the agreements and to explain their experiences about this issue.
2. What are the benefits of COSPAS-SARSAT System for Black Sea Region?
3. Romanian delegation understood that there are 2 Tele-Medical Service in Turkey. They wanted to understand why there are 2 Tele-Medical Service in Turkey 
NOTE:

As it was too late for 31.10.2007 to continue the Conference and answers for 3 questions would take a lot of time, Chairman (in consent with the delegates and according to approved Time table) announced the Conference break for today 31.10.2007 up to 09.00 L.T. 01.11.2007. 

01 November, 2007

09.00 Chairman announced the 4th BS SAR Conference work continues.

Chairman informed all Conference participants that Bulgarian delegation joined the Conference. Mr.Chernov introduced Bulgarian delegation.

Chairman reminded that Conference completed the first working day tomorrow on 31.10.2007 and today Conference are reverting to Agenda item 5.1 – Turkish SAR Organization. 

Mr. Alexe (Head of Romanian delegation) asked 3 questions to Mr. Guler. Yesterday it was decided to come back with Mr. Guler replies.


TR: Mr. Guler replies for 3 questions of Romanian delegation:

1. In accordance with the Article 5 of the Black Sea SAR Agreement, bilateral agreements on SAR Regions and Co-operation of SAR Services have been concluded between Turkey and Russia (SAR.6 Circ.25) and between Turkey and Bulgaria (SAR.6.Circ.24). These agreements were submitted to IMO in accordance with paragraph 2.1.4 of the Annex to the International Convention on Maritime SAR 1979 as amended. In addition, bilateral SAR protocol has been signed between Turkey and Georgia.
 

2. All COSPAS-SARSAT distress beacon alerts are distributing in accordance with the COSPAS-SARSAT rules and procedures as defined in DDP A.001 document. Turkey aimed at increasing her monitoring and management capability throughout Turkish territory and territorial waters including adjacent seas. In this context, Turkey established COSPAS-SARSAT System, GMDSS System, AIS System, VTS Centers and Tele-Medical Service. Turkey analyses the information received by abovementioned resources to use SAR operations, SSAS alerts, EPIRB/ELT/PLB alerts, Medical Evacuation and Oil Spill Response Operations.
 

3. During presentation (Agenda Item 5.1) it was mentioned one of Turkish projects. To clarify the situation, there is only one Tele Medical Service in Turkey and it has been planned to establish it under the MSRCC. 

The delegates noted the submitted information.

Related documents:

BS-SAR- 4/5.1/1 – Turkish National SAR System

BS-SAR- 4/5.1/2 – Turkish BS SAR Facilities

BS-SAR- 4/5.1/3 – Turkish BS SAR Communication Facilities

Sub Item 5.2  406 MHz beacon registration and beacon query system of Turkey.

Presentation was given by Mr. Mehmet Hanifi Guler (attached e-mail file).

The importance of the 406MHz Beacon Registration and Query System was expressed by Turkey and all Black Sea States invited to create their own Beacon Registration and Query System.

Related documents:

BS-SAR- 4/5.2/1 – EPIRB database.

The delegates noted the submitted information.

Sub Item 5.3  Presentation of Turkish Coast Guard – BS SAR operation on 14 September 2007.


Presentation was given by Mr. Hakan Ertan (attached e-mail file). Together with brief information it was shown the real short movies regarding BS SAR operation on 14 September 2007.

The delegates noted the submitted information.

Item 6. Presentation of Bulgaria – SAR organization, structure and future in Bulgaria.

Presentation was given by Mr. Plamen Bonev Chief of SAR Department, Directorate Information Services to Shipping, Search and Rescue; Bulgarian Maritime Administration. It was given a detailed report regarding SAR organization and structure, about GMDSS shore base stations, limits of Bulgarian SAR range and about SAR facilities.

Related documents:

BS-SAR- 4/6/1 – Report of Bulgaria.

The delegates noted the submitted information.

Item 7. Discussing of appeal letter propositions of Georgia United Transport Administration to the 4th BS SAR Conference delegates.


Chairman read aloud the letter of Georgia United Transport Administration and invited all delegates for discussion. 


Mr.Chernov told that he has found 4 items in the letter and proposed to discuss them one by one:

1. SAR Plans for passenger Ro-Ro vessels working between port of Russia Federation and The Republic of Turkey and passing via Georgia SAR Region;

2. Information regarding new Navigational Regime and SAR Regions of Georgia;

3. Position of Georgia regarding SAR Training Program;

4. Proposition regarding permanent virtual Regional Maritime Rescue Coordination Secretariat to the BS SAR Conferences.

Discussing of 1st item:


RU: Mr. Chernov expressed his gratitude to Georgian colleges for their kind invitation to gather in Georgia (Batumi) for discussing and signing the SAR Plans for passenger Ro-Ro vessels working between port of Russia Federation and The Republic of Turkey. Mr. Chernov declared that according with SOLAS Reg.V/7.3 MRCC Novorossiysk developed SAR Plan in event of emergency and shared it to passengers and passenger Ro-Ro vessels working at BS SAR Region of Russia, particularly to passenger Ro-Ro vessels working on regular shipping lines. Mr. Chernov suggested that ferry vessel’s operators may not supply with developed SAR Plan newcomers on regular shipping lines passenger Ro-Ro vessels. He proposed to appeal to Port State Control to intensify the checking of SAR Plans on board the passengers and passenger Ro-Ro vessels at SAR Regions of BS Countries.


RO: Mr. Alexe agreed that Port State Control is authorized to check SAR Plan presence on board the passenger Ro-Ro vessels.


TR: Mr. Guler remind that during the 2nd Black Sea SAR Conference Turkey invited all Black Sea States to constitute SAR Co-operation Index according to the SOLAS Reg.V/7.3. With this regard, Turkey constituted its SAR Co-operation Index and ready to share this information with all Black Sea Countries if requested.

Action to be taken: MRCC Novorossiysk and MSRCC of Turkey should appeal Port State Control of their BS SAR Regions to check SAR Plan presence on board of all passengers and passenger Ro-Ro vessels working in BS SAR Regions of Russia and Turkey. 

Discussing of the 2nd item:


Chairman expressed gratitude to United Transport Administration of Georgia for received text of Order of the President of Georgia № 380 June 21, 2007 regarding Navigational Regime and SAR Regions of Georgia.

The delegates noted the submitted information.
Discussing of the 3rd item:


Chairman emphasized that Georgia completely understandable expressed her support to appropriate Training Program for SAR coordinators and intention to appeal to IMO to hold such training program on the Black Sea in the framework of regional BS SAR Conference implemented by IMO but without involvement of BS Commission. Chairman proposed to revert for this position of Georgia in discussion of Agenda Item 9.

The delegates noted the submitted information.
Discussing of 4th item:


RU: Mr. Chernov supported the proposition of Georgia to establish the permanent virtual Regional Maritime Rescue Coordination Secretariat to the BS SAR Conferences. He proposed to nominate only one representative of each BS State to mentioned Secretariat.


RO: Mr. Alexe expressed his anxiety regarding term “virtual Secretariat”. He couldn’t understand what does it mean and how this “virtual Secretariat” will use web-site www.bsmrcc.org without password. Mr. Alexe proposed to delegate the duty and responsibility of Permanent Secretariat to the BS SAR Conference to the next Conference host country for one year.


TR: Mr. Guler expressed the importance of this issue during 2nd SAR Conference and he support that next Conference host country should take over the Permanent Secretariat duties. 


BU: Mr. Zhelev supported proposition of Romania.

Action to be taken:

1. The duty and responsibility of the Permanent Secretariat to the BS SAR Conference are delegating to the next Conference host country for one year. The next Conference host country will nominate the Focal Point for Permanent Secretariat to the BS SAR Conference in one month upon closing of the Conference.

2. Web site www.bsmrcc.org should be used as the communicational portal by BS SAR Community.

Related documents:

BS-SAR-4/7/1 – Letter of United Transport Administration of Georgia

Item 8. Black Sea SAR responsible zones delimitation.


All delegates agreed that this item was completely examined during discussing of other Agenda items.

Chairman made a conclusion and delegates agreed that there is no uniform ratification of the agreement about the SAR responsible zones delimitation on Black Sea. There are only bilateral agreements on SAR Regions and Co-operation of SAR Services has been concluded between neighboring countries in accordance with the Article 5 of the Black Sea SAR Agreement. Such agreements have been concluded between Turkey and Russia and between Turkey and Bulgaria. These agreements were submitted to IMO in accordance with paragraph 2.1.4 of the Annex to the International Convention on Maritime SAR 1979 as amended. In addition, bilateral SAR protocol has been signed between Turkey and Georgia.

 Action to be taken:


National SAR Authorities of BS States are welcome to appeal for proper Authorities of their countries to accelerate the process of SAR responsible zones delimitation agreements ratification.

Item 9.  Presentation on IMO/Swedish Maritime Administration – Black Sea SAR training project.

The floor was given to Mr. Alexe as the new Chairman of the ESAS AG and he specked on behalf of BS Commission. Mr. Alexe informed that SAR Training Course Project Proposal (to be submitted to SIDA for financial assistance and implemented by IMO) was extensively discussed during the BSC ESAS AG Meeting on 18-19th of October. BS Commission is ready to help in getting funded and having organized the regional SAR training, after 4 years of discussions on the project without result. BS Commission wanted to help having the regional SAR Course presented as regional project to IMO and SMA, funded by SIDA and organized by the Black Sea SAR Community and IMO. No political and financial interest of the BSC PS stands behind. As SAR is integral part of BS Commission DELTA Exercises, they understand that enhancing the preparedness to accidents in the region comprises both - oil-spill preparedness and SAR. Besides, it was not BS Commission approaching SMA, SIDA and IMO. They approached BS Commission with the request for help. More than 4 years this Training has been discussed in the region and SMA warned BS Commission and BS SAR Community that if we do not act decisively and have the course early in 2008, then the Black Sea region would never have the support from SIDA. The BSC PS never intended to destroy the SAR Agreement, but just on the contrary - we thought by having the course, we would help in strengthening the SAR regional cooperation.


Mr. Alexe on behalf of BS Commission kindly asked the 4th BS SAR Conference to come back to BS Commission with official statement of the SAR Conference about the future of the SAR Training course. 


Presentation on IMO/Swedish Maritime Administration – Black Sea SAR training project was given by Mr. Aspenberg - Senior Expert Maritime Search and Rescue International Co-operation Division, Swedish Maritime Administration (attached e-mail file).

Chairman expressed gratitude to Mr. Aspenberg and invited delegates to express their position regarding BS SAR Training Course Project Proposal.

Chairman reminded that Georgia as per official letter of United Transport Administration - “always supported the appropriate training programs and welcomes the delegates of the 4th BS SAR Conference to support the initiative to apply to IMO to hold such training programme on the Black Sea in the framework of regional BS SAR Conference”.

TR: Mr. Guler confirmed the participation of Turkey in BS SAR Training Course Project and expressed fully support for activity and propositions of BS Commission.

BU: Mr. Kuzmanov declared that Bulgaria is ready to participate in BS SAR Training Courses and Bulgaria approves the proposition of BS Commission regarding its assistance.

RO: Mr. Alexe confirmed the participation of Romania in BS SAR Training Course Project. He called all delegations not to loose their chance to have the regional SAR Courses implemented by IMO. Mr. Alexe gave a grate value to BS Commission for their assistance to BS SAR Community.

RU: Mr. Komarov expressed his gratitude to BS Commission and to Swedish Maritime Administration for their efforts in implementation of SAR Training Project at the Black Sea. Head of Russian delegation informed that Russia has got its own SAR Training programs for all grades of SAR activities fully corresponding with IMO requirements, so Russia has no feel necessity to take part in any other training projects. However Mr. Komarov informed that Russia will take part in the BS SAR Training Project taking in to account the unanimously decision of BS States delegates to participate in the Project.

Chairman totalized that Turkey, Bulgaria, Romania and Russia are ready to participate in BS SAR Training Course Project funded by SIDA and implemented by IMO and they are approve the BS Commission as the coordinator. Georgia also ready to join to BS SAR Training Course Project, but does not agree with the role of the BS Commission as the coordinator. Ukraine position is unknown due to delegate’s absence at the Conference.

Action to be taken:

Chairman in consent with the delegates kindly entrust Mr. Alexe to inform the BS Commission about the situation regarding BS SAR Training Course Project.

Item 10. Others.


Chairman remind to all delegates that according to SAR Conferences established tradition the next Conference host country is appointing due to clock wise rotation principle. It means that the next Conference host country should be Turkey.

Chairman offered delegates to express their opinion regarding the nominating of the next Conference host country.

TR: Mr. Guler confirmed Turkey’s willing to be the host country of 5th Black Sea SAR Conference. However, Turkey should get authorization from related administration to hold the Conference. Turkey will inform its decision as soon as possible.

Action to be taken:

Turkey express willing to be the host country of 5th Black Sea SAR Conference. However, Turkey should get authorization from related administration to hold the Conference. Turkey will inform its decision as soon as possible. Turkey should nominate the Focal Point for Permanent Secretariat to the BS SAR Conference in one month upon closing of the 4th BS SAR Conference.

Chairman proposed to all delegates to invent the emblem of the BS SAR Conference. BS States should send their propositions and outlines to the Permanent Secretariat to the next BS SAR Conference. The emblem of the BS SAR Conferences should be approved at the next 5th BS SAR Conference.

Action to be taken:

BS States should send their propositions and outlines to the Permanent Secretariat to the next BS SAR Conference. The emblem of the BS SAR Conferences should be approved at the next 5th BS SAR Conference.

Chairman informed that Draft of the Minutes of the Conference will be sent to all delegates by e-mail in 10 days after the Conference completion. Mr. Chernov kindly asked to look through evaluation version of receipt Minutes of the Conference then add delegate’s suggestions and forward to him. Chairman promised that amended and accepted Minutes of the Conference together with enclosed documents he will send to all delegates.

10/11/2007

Chairman 

of the 4th BS SAR Conference,

Head of MRCC Novorossiysk,

Capt. Victor Chernov

NOTE

At 15.11.2007 nominated delegate from Georgia for 4th BS SAR Conference – Mr. V. Imnaishvili – send to the Chairman of 4th BS SAR Conference official comments for received Draft Minutes. He kindly asked to include his comments to the Minutes.

Taking in to account that Georgia due to some technical problems was not in position to participate in the Conference, I am as the Chairman, decide to include official comments of Georgia to the official Minutes.

Comments of Georgia:

Item 7. Discussing of appeal letter propositions of Georgia United Transport Administration to the 4th BS SAR Conference delegates.

Item 7.1 SAR Plans for passenger Ro-Ro vessels working between port of Russia Federation and The 

    Republic of Turkey and passing via Georgia SAR Region.

GEO:  propose to develop Co-operation Plan between MRCC NVRSK-MRCC Georgia- MRCC Trabzon and Operators in accordance with – 

SOLAS CHAPTER V Regulation 7 - Search and rescue services
3. Passenger ships to which chapter I apply shall have on board a plan for co-operation with appropriate search and rescue services in event of an emergency. The plan shall be developed in co-operation between the ship, the company, as defined in regulation IX/1 and the search and rescue services. The plan shall include provisions for periodic exercises to be undertaken to test its effectiveness. The plan shall be developed based on the guidelines developed by the Organization.

Item 7.4 Proposition regarding permanent virtual Regional Maritime Rescue Coordination Secretariat 

    to the BS SAR Conferences.

GEO: The access to the web-site has already been opened for all competent SAR Authorities, as well as BSC, and we offer to start as soon as possible the experimental on-line use of it with placemen of all our documents (incidents, projects, report system etc.) 

This is to certify that all received comments and contributions of BS States were included to the 4th BS SAR Conference Minutes.

18/11/2007

Chairman 

of the 4th BS SAR Conference,

Head of MRCC Novorossiysk,

Capt. Victor Chernov
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